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Characterize how workers deal with telecommuting, particularly their perceptions on organizational support, mobilized and needed competences, relationship with leaders, and their overall wellbeing during COVID-19.
Assess how workers in leadership roles perceive their own competences and the competences of their team, the organizational support received to complete their jobs, as well as their strategies to motivate and manage their teams during COVID-19.
Promote discussion on the most needed competencies of workers and team leaders, and on effective management strategies to deal with telecommuting among workers and leaders.
Create guidelines for the best organizational practices when workers and leaders face telecommuting.
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